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Background
HIV prevalence among MSM in India remains disproportionately high in India—most 
recently measured at 5.1% in provisional 2011 data from the National AIDS Control 
Organisation—as compared with overall national prevalence of 0.3%. India HIV/
AIDS Alliance in consortium with four other organizations implements the five-year 
Global Fund-supported Pehcha-n program in 17 Indian states to build the capacity 
of 200 community-based organisations (CBOs) to serve as effective partners in the 
government’s HIV prevention strategy and reach 453,750 MSM, transgenders and hijras 
by 2015. The involvement of MSM, transgender and hijra (MTH) populations in the HIV 
response is essential, and CBOs are vital to accomplish improved HIV outcomes with 
these vulnerable and marginalized communities. 

Methods
In order to stimulate the development of strong and effective CBOs for MSM, 
transgender and hijra communities and increase their impact in HIV prevention efforts, 
responsive and comprehensive capacity building is required. Pehcha-n developed 
a robust training program to build CBO capacity through a process of engagement 
with community leaders, trainers, technical experts, and academics in a series of 
consultations that identified training priorities. Based on these priorities, smaller 
subgroups then developed specific thematic components for each curricular module.

Results
Inputs from community consultations helped increase relevance and value of training 
modules. By engaging MTH communities in the development process, there has been 
greater ownership of training and of the program overall among supported CBOs. 
Technical experts worked on the development of thematic components for priority areas 
identified by community representatives. The process also helped fine-tune the overall 
training model and scale-up strategy.

Training Modules: Through a consultative, community-based process, Pehcha-n 
developed a training model responsive to the specific needs of the program and 
reflecting key priorities and capacity gaps of MSM, transgender and hijra CBOs. The 
training model comprises five modules and a total of 18 thematic components.  
[See Box.]

Pehcha-n Master Trainers: During two ‘Training of Trainers’ organised regionally, 
Pehcha-n developed 83 subject experts and community leaders as “master trainers.” In 
this role, master trainers lead sessions as per the training modules to support capacity 
development primarily with staff of sub-sub-recipient (SSR) CBOs, but also with staff of 
Pehcha-n’s sub-recipient (SR) partners.

National and Regional Training Centres: Considering the national scope of Pehcha-n, the 
program established four Regional Training Centres in the north, south, east and west 
to coordinate training activities. Working closely with the national training team at India 
HIV/AIDS Alliance, the four regional units are housed with the program’s SR partners 
and are building additional capacity in these organisations to undertake large-scale, 
sustained training. 

Current Progress: Through June 2012, Pehchan has trained 1,816 participants in 101 
batches. While progress has been generally good, a number of challenges have been 
encountered during the roll-out of trainings across the four regions, including:

•	 Alignment of training timing to the program’s “CBO Life Cycle” 

•	 Identification of MTH community-friendly training venues

•	 Communication with SSR participants across multiple languages

•	 Management of demanding training program within a limited budget 

•	 Attrition of trained staff at SSR CBO level 

Within the constraints of the program, action has been taken at the national and 
regional level to address these issues and improve the overall effectiveness of  
Pehcha-ns training activities, including identifying more cost-effective and community-
friendly training venues, increasing coordination of input timings to align with model, and 
translating materials into relevant languages. Quality checks have been also undertaken 
to strengthen trainings and increase impact.

Conclusions
Community-driven, need-based training model has served as a catalyst to increase 
community ownership and impact of capacity building and skill development efforts. 
Impactful HIV interventions for MSM, transgender and hijra populations require 
sustained and systematic investment in community systems. Training modules are 
part of Pehcha-n’s objective to strengthen CBOs programmatically, organizationally 
and institutionally to improve the lives and health of MSM, transgender and hijra 
communities and reduce HIV vulnerability.  
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Box: Pehcha-n Training Modules

Module Thematic Component Description Training Days 
A Program Management Provides an overview of Pehcha-n and the role of implementing partners, the Global Fund, government 

actors and other key stakeholders in the program
1

 Financial Management Establishes financial management and grant compliance processes of Pehcha-n 1

 Monitoring and Evaluation Explains M&E basics and the structure and components of Pehcha-n’s Performance Framework and its 
supporting M&E system 

1

  Module A: 3 Days

B Leadership & Governance Strengthens CBO leadership and governance practices to achieve organisational goals including but not 
limited to Pehcha-n outputs

1

 Organisational Development Supports systematic, planned and sustainable organisational growth for CBOs 1

 Resource Mobilization & Management Identifies strategies for resource mobilization and new opportunity development for CBOs 1.5

  Module B: 3.5 Days

C Pre TI Explains the framework of the government’s Targeted Intervention (TI) program for MSM and transgender 
populations

2

  Module C: 2 Days

D Identity, Gender & Sexuality Considers issues of sexuality and gender and the concept of identity within MTH communities and their 
impact on HIV prevention

1

 Family Support Examines family issues from the MTH perspective and identifies support strategies 1

 Mental Health Provides basic concepts on counselling and common MTH mental health concerns 1.5

 Addressing MTH with female partners Discusses issues for MTH with female partners and programmatic strategies to reach out to them 1

 TG - Hijra Issues Examines the experience and challenges of transgender and hijra communities in the Indian context 1

  Module D: 5.5 Days

E Life Skills Education Equips participants with life skills to successfully address common situations in an assertive manner 1

 Trauma & Violence Establishes the connection between trauma and violence and strategies to address their consequences 1

 Human & Legal Rights Explains basic human and legal rights and builds skills to recognize their violation and actions to respond 1

 Community Preparedness Identifies strategies to empower MTH communities and encourage self-reliance 1.5

 Friendly Services Presents concepts of MTH-friendly services and strategies to advocate for them 1

 Positive Living Promotes positive living and provides basic information about ART and adherence. 1

  Module E: 6.5 Days

5 Modules 18 Thematic Components  Total: 20.5 Days
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